UNITED NATIONS DEVELOPMENT PROGRAMME

Empowered lives.
Resliient nations

UNDP Hydrogen Industry Conference

Project Duration for Full Size 4 years
Starting Year for Full Size October 2019
Ending Year for Full Size October 2022
Estimated Budget for Full Size 6,000,000 USD

Since 2015, the “2030 Agenda for Sustainable Development” has called on countries around the world
and the global community to protect the planet and work together to create a sustainable and bright
future. In 2016, the Chinese government issued the “China’s National Plan on Implementation of the
2030 Agenda for Sustainable Development” and “The development plan of China’s Innovation
Demonstration Zone for the Implementation of the 2030 Agenda for Sustainable Development” as the
important part of China's commitments to the 2030 Agenda for Sustainable Development. Therefore,
the development and application of fuel cell and hydrogen as a zero-carbon energy and transportation
solution will have a major impact on China's green and high-quality development. These efforts
contribute to the achievement of the Sustainable Development Goals, particularly Goal 3: Good Health
and Well-being; Goal 7: Affordable and Clean Energy; Goal 11: Sustainable Cities and Communities;
and Goal 13: Climate Actions.

Under the framework of the ongoing UNDP-GEF FCV Project, UNDP has promoted the
commercialization of fuel cell vehicle and the development of the hydrogen industry in China for 16
years. To further promote technical exchange and cooperation in the fuel cell industry domestic and
abroad, and accelerate the commercialization of fuel cell vehicles, UNDP is scheduled to hold the
“UNDP Hydrogen Industry Conference” annually Province for at least 4 years since 2019 in Nanhai
District of Foshan City, Guangdong under the framework of the UNDP-GEF FCV Project. The
conference will focus on fuel cell technology, fuel cell vehicle testing, hydrogen technology, hydrogen

application and practice, policy standards, etc., and as well as a support the implementation of another
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project under the framework of the ongoing UNDP-GEF FCV Project, namely UNDP Hydrogen
Economy Vocational and College in Guangdong-Hongkong-Macao Greater Bay Area of China".

Agreed by (signatures):
Project Implementation (IP) UNDP
Foshan Nanhai South China New Energy UNDP China Office

Car Promotion Center

Print Name:

Zhou Ning

Director

Date: October 8, 2019

Date: October 8, 2019




Expected Results, Objective, Outputs and Activities of the Project

Expected Results

China hydrogen economy is fully developed through UNDP’s support to better address

climate change and achieve sustainable development in China and eventually globally.

Objective
UNDP Hydrogen Industry Conference is to be held annually to boost sustainable

development of hydrogen economy in China.

Outputs and Activities

Output 1: Conference Secretariat is set up
Activity 1.1: To identity partners for setting up the Conference Secretariat
Activity 1.2: To hold regular preparatory meetings in Foshan

Activity 1.3: To set up a task force in charging of preparing/sending/replying
Letters of Invitation to national and international institutions and

individuals to attend the Conference

Activity 1.4: To set up a task force in charge of logistics for the participants
including hotel and conference venue booking, airport pick-

ups/delivery

Activity 1.5: To set up a task force in charge of liaising with line ministries for
government clearance and inviting senior government officials to the

Conference

Activity 1.6: To set up a task force in charge of conference plenary session and

parallel forum arrangement
Activity 1.7: to set up a task force in charge of exhibition of hydrogen/fuel industry
products and/or services
Output 2: UNDP Hydrogen Industry Conference held annually

Activity 2.1: To hold the Opening Session by inviting line ministry representative
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and local senior government officials

Activity 2.2: To hold the parallel forums by inviting well-known experts as

panelists or presenters

Activity 2.3: to hold sideline meetings with participants from UNDP COs so that

follow up actions will be designed/developed under the framework of

SSC

Activity 2.4 To arrange simultancous interpretation services for the conference

Activity 2.5 To develop a plan and provide commuting services for guests and
participants

Activities 2.6 Develop a design, action plan for the conference and implement
accordingly

Activities 2.7 To develop a plan and provide accommodation and catering for

participants, guests and staff

Activities 2.8 To develop a travel management plan and issue tickets for relevant

personnels

Activities 2.9 To develop a plan and provide a comprehensive communications and
advocacy plan for the conference and implement accordingly, such as:
making promotional videos, carrying out press release events,

establishing publicity, inviting media interviews, etc.

Output 3: Documentation of UNDP Hydrogen Industry Conference

Activity 3.1: To make video documentation of the Conference

Activity 3.2: To make photo documentation of the Conference
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I1. Results and Resources Framework

Expected Outcome

China hydrogen economy is fully developed through UNDP’s support to better address climate change and
achieve sustainable development in China and eventually globally.

Objective

UNDP Hydrogen Industry Conference is to be held annually to boost sustainable development of hydrogen

economy in China.

All currency in USD

Activity Key Budget for | Budget for | Budget for | Budget for | Subtotal

indicators Year 1 Year 2 Year 3 Year 4

Output 1: Conference Secretariat is set up

Activity 1.1: To identify the

partners for setting up the Conference

Conference Secretariat Secretariat o 17,000 L7400 110K Blh
set up

Activity 1.2: To hold regular | At least |

pIEpaTalory mectingsiin I eung 21,249 21,249 21,249 21,000 | 84,748

Foshan cach ¢ d G y
quarter

Activity 1.3: To set up a task | task force

force in charging of set up

preparing/sending/replying

Letters of Invitation to 11,333 10,000 10,000 10,000 41,333

national and international

institutions and individuals to

attend the Conference

Activity 1.4: To set up a task | task force

force in charge of logistics set up

for the participants including 28,333 27.000 27.000 27.000 109,333

hotel and conference venue

booking, airport pick-

ups/delivery

Activity 1.5: To set up a task | task force

force in charge of liaising set up

With fits Dinighries for 25,499 24,000 24,000 24,000 | 97,499

government clearance and

inviting senior government

officials to the Conference

Activity 1.6: To set up a task | task force

force in char.ge of conference | setup 21249 21,249 21,249 21,000 84,748

plenary session and parallel

forum arrangement

Activity 1.7: to set up a task | task force

force in charge 0fexhibiti011 set up 17,003 17,000 17,000 17,000 68,002

of hydrogen/fuel industry

products and/or services

Subtotal 141,667 137,498 137,498 136,999 553,662
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Output 2: UNDP Hydrogen Industry Conference is held annually

Activity 2.1: To hold the
Conference by imviting line
ministry representative and
local senior government
officials

Conference
held

100,368

100,000

100,000

100,000

400,368

Activity 2.2: To hold the

parallel forums by inviting

well-known experts as
anclists or presenters

At least 10
renowned
experts
invited

29,749

28,000

28,000

28,000

113,749

Activity 2.3: to hold sideline
meetings with participants
from UNDP COs so that
follow up actions will be
designed/developed under
the framework of SSC

At least 5
sub/parallel
forums
held

420,407

315,000

360,000

360,000

1,455,407

Activity 2.4 To arrange
simultaneous interpretation
services for the conference

53,832

53,402

53,403

53,000

213,637

Activity 2.5 To develop a
plan and provide commuting
services for guests and
participants

76,498

78,000

78,000

78,000

310,498

Activities 2.6 Develop a
design, action plan for the
conference and implement
accordingly

426,406

400,000

400,000

400,000

1,626,406

Activities 2.7 To develop a
plan and provide
accommodation and catering
for participants, guests and
staff

165,746

160,000

160,000

160,000

645,746

Activities 2.8 To develop a
travel management plan and
issue tickets for relevant
personnel

33,999

30,000

30,000

30,000

123,999

Activities 2.9 To develop a
plan and provide a
comprehensive
communications and
advocacy plan for the
conference and implement
accordingly, such as: making
promotional videos, carrying
out press release events,
establishing publicity,
inviting media interviews,
etc.

82,165

82,000

82,000

82,000

328,165

Subtotal

1,389,171

1,246,402

1,291,403

1,291,000

5,217,976




Output 3: Documentation of UNDP Hydrogen Industry Conference

Activity 3.1: to make proper

gde? documentation of the gz}ﬁs; ; 8,783 8,783 8,783 8,783 35,132
onierence

Activity 3.2: To m-ake proper Output

photo documentation of the : 4,533 4,647 4,647 4,647 18,473
Conference archived

Subtotal 13,316 13,430 13,430 13,430 53,605
Total Direct Costs 1,544,153 | 1,397,330 | 1,442,331 | 1,441,429 | 5,825,243

UNDP GMS + DPC 46,325 41,920 43,270 43243 | 174,757
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III.  Payment schedule for the Project budget

Date payment due Amount in USD
(or equivalent in RMB at the official

exchange rate)

(a) Prior to November 20, 2019 1,500,000
(b) Prior to September 15, 2020 1,500,000
(c) Prior to September 15, 2021 1,500,000
(d) Prior to September 15, 2022 1,500,000

Total 6,000,000

IV.  Role and Responsibilities of the Parties

UNDP

UNDP China Office will be mainly responsible for: 1) reviewing and endorsing annual work plans; 2)
carrying out supervision and evaluation activities; 3) providing audit services for the project by
appointing independent financial auditors and assessors; and 4) ensuring all activities including
procurement and financial services are strictly in accordance with the procedures of UNDP; 5)
providing support with regard to inviting UNDP COs, international and national experts for the
Conference; 6) providing technical support in designing the conference plenary session and the forums.

Project Implementation Partner: Foshan Nanhai South China New Energy Car Promotion
Center

Under the leadership of Development and Reform Bureau of Nanhai District of Foshan City, following
the guidance of Ministry of Science and Technology, as the implementation partner of the project and
at the same time as the District-level Project Management Office within the framework of the UNDP-
GEF FCV Project, Foshan Nanhai South China New Energy Car Promotion Center (a government
institution), is responsible for the following: 1) providing the project funding in line with the ProDoc; 2)
developing annual work plans and ensuring the realization of project outcomes and in charge of the
implementation, day to day management and coordination work of the project according to the Project
Document and Project Management Guide; 3) project reporting and communications of the project
results; 4) conducting joint monitoring and evaluation with UNDP, sharing and publishing project
results; 5) managing financial account.
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